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As girls,
we have the
power to lead
change in our
communities

but violence makes us
stay in situation of

perpetual fear of being

harassed every other day.
Khadija, 15
Bombali, Sierra Leone
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Defence for Children International – Sierra Leone (DCI-SL)
is a local, grassroots non-governmental organisation that was
founded in 1998 to promote and protect the human rights of
children in Sierra Leone.
We are the Sierra Leonean chapter of the worldwide Movement of
Defence for Children International and the representative of ECPAT
International in Sierra Leone.
Over the years, we have become the go-to organisation on Justice
for Children. Through our work in the Western Area, Moyamba, Bo,
Kenema, Bombali and Koinadugu districts, as well as the regional
and international level, we also implement programmes to fight
gender-based violence and promote the economic inclusion of girls
and young women; ensure access to quality education; combat child
trafficking and improve protection for children on the move; and
enhance children and youth activism and participation.

This report has been developed by Defence for Children International
Sierra Leone, and includes highlights and results of 2017

vision

mission

values

We seek a Sierra Leone where children have a voice
and are protected in both law and practice.

Our main objectives are to respond to the specific needs
of children, particularly those in vulnerable situations,
and to contribute to the continuous strengthening of the
national child protection and welfare system in Sierra Leone.

We are committed and focused on the human rights
of children and strive to empower them as active
agents of change.

ourimpact
more than

46,867
people

2

Child Justice
WERE REACHED
by DCI-Sierra Leone
across all programmes
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10,620

Defence for Girls

20,218

Child Trafficking

5,879

Education

10,150

In 2018, Defence for Children International
– Sierra Leone will celebrate its 20th anniversary.
We are proud of our legacy and our many achievements to date
and in the last fiscal year alone, we reached over 46,867 people
across more than 7 districts and approximately 30 communities.

While many children suffer from the inadequacies of the formal and
informal justice systems, many have lost their chances to participate
in sustainable community development. This inequality is the main
reason for injustice, poverty, and exploitation. Together with our many
partners, DCI-Sierra Leone seeks to respond to the specific needs of
children, particularly those in vulnerable situations, and contribute
to the continuous strengthening of the national child protection and
welfare systems in Sierra Leone.

introduction

However, too many children are marginalized and deprived of their
chances to a self-determined life; too many girls and young women
suffer from gender-based violence and economic exclusion; deprived
access to quality education; continue to be victims of child trafficking;
and lack protection from sexual abuse and exploitation.

Through a combination of direct project work, partnerships,
evidence-based advocacy and capacity building, we ensure that
our impact has a significant reach and therefore brings about
positive change in the lives of children.
We would like to extend our gratitude to our partners, donors,
stakeholders and staff, as DCI-SL’s achievements would not be
possible without their commitment and dedication to our cause.
Thank you for your interest in our work – we count on your
continued support in achieving our goals.

Abdul Manaff Kemokai
Executive Director
Defence For Children International – Sierra Leone

Through our work in the Western Area, Moyamba, Bo, Kenema,
Bombali and Koinadugu districts, to as well the regional and
international level, we also implement programmes to end
gender-based violence and promote the economic inclusion
of girls and young women, ensure access to quality education,
combat child trafficking and improve protection for children
on the move and enhance youth activism.
We provide legal assistance for victims and survivors of abuse and
exploitation; we support girls and young women to exercise their
rights to a just, safe and economically successful life; and we assist
communities in creating resilience to injustice and other factors
affecting children in Sierra Leone.
DEFENCE FOR CHILDREN INTERNATIONAL–SIERRA LEONE ANNUAL REPORT 2017
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We partner
with key
service providers
to ensure appropriate
referrals for children

who have been abused or
appropriate care.

Hawanatu Mansaray
Programme Manager, DCI-Sierra Leone
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exploited, or who lack

2017highlights

justiceforchildren

justiceforchildren
Improving access to justice and other services
for children in conflict and in contact with the law
MY LIFE HAS CHANGED, says Lamin, who was arrested for allegedly

sexually abusing an 8-year old girl. After spending nine months in
pre-trial detention, Lamin was found not guilty but was placed in
detention at the Approved School in Wellington to “protect” him
from reprisals in the community. After 2 months of support and lobby
from DCI-SL, Lamin was finally freed, and today he has emerged as a
role model for children and an advocate for change in Sierra Leone.
He is currently in the Republic of Mauritius pursuing a Bachelor of
Science (BSC) degree in Electrical Engineering.

Our main responses this year focused on the injustices against children
in the Western Area, Moyamba, Bo, Kenema, and Bombali districts.

did you know?
In Sierra Leone, stronger legal provisions simply fail to translate into
practical realities to address the needs of children in contact with the
law, particularly survivors of abuse, violence and exploitation. For
example, victims of sexual violence are often asked to pay to receive
legally free-of-charge medical treatment and report. The inadequate
access to and provision of socio-legal services do little to prioritize
the specific needs of children in contact with the law, particularly in
a justice system where off-court arrangements and systematically
unsuccessful prosecutions continue to fuel a culture of impunity.
In 2017, 248 juveniles were detained by justice institutions in
Freetown, Bo, Kenema and Bombali districts. However, detention
could have been avoided for 50% if socio-legal services were effective
in tracing and contacting family members to secure bail for children.

I wake up
every day

and I feel part of the community.
I am so grateful to DCI-Sierra Leone
and I see the community is also
grateful to me.
LAMIN
Moyamba, Sierra Leone
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We have
a right to
protection

achievementin2017

justiceforchildren

2,250

from violence,

abuse and neglect,
and from being

67%

CHILDREN IN CONFLICT AND IN CONTACT WITH THE LAW

received direct socio-legal support and assistance
of CHILD SURVIVORS OF ABUSE, VIOLENCE AND EXPLOITATION cases
resulted in police/FSU investigation and prosecution of the perpetrators
while 62% AVOIDED PRE-TRIAL DETENTION

more than

PARENTS WERE REACHED to prevent abuse and to access
justice services for children and young people

more than

CHILDREN IN CONFLICT WITH THE LAW were acquitted,
discharged or received a noncustodial sentence

8,370
95%

hurt or mistreated,
physically or
mentally.

Alimatu, 15
Kambia, Sierra Leone
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combatingchildtrafficking
Teamwork with security officials
to increase prevention
In Sierra Leone, many children find themselves in exploitative
situations as domestic workers, street hawkers, traders or
prostitutes, especially in rural areas where these acts are being
fuelled by extreme poverty, traditional practices, employment
scams and many other non-monitored schemes.

After being picked up from home, Jenis found herself in her car with
five other children that she had never met before. Ms. Aminata drove
them all the way from Bo to the Guinean border, but when she failed
to present the required identification documents to Sierra Leonean
immigration officials, she was promptly arrested.

Investigations and prosecutions of traffickers have increased, but
judicial inefficacy continues to keep the conviction rate at an abysmal
level and impedes effective access to justice for child survivors.
In addition, the identification of trafficked children, as well as the
provision of protection, rehabilitation and reintegration services
constitute a major cause for concern.

Through effective coordination between Sierra Leonean and
Guinean officials – sparked by DCI-SL’s earlier interventions – it was
discovered that Ms. Aminata had planned to force the children into
domestic servitude in Conakry. Security officials promptly referred
the case to DCI, who was able to ensure the safe and secure
reintegration of the five children into their communities.

DCI-Sierra Leone recognizes that child trafficking is a multidimensional phenomenon that relates to human rights, criminal
law, migration, labour and health issues and cannot therefore be
eliminated through isolated actions. At DCI-Sierra Leone, we know
that reacting only when trafficking strikes is not enough. The priority
must be on raising the voices of all people, building their resilience
and ability to identify and address the root causes of trafficking and
improve responses at prevention, protection and prosecution levels.

Today, Jenis is back at school and hopes to become a social worker
to help prevent such events to occur.

When Ms. Aminata came to Jenis’ house and promised her mother
that she will get her into a good school in Conakry, Guinea, both
she and her mother were enthusiastic.

No one

can take my child illegally.
AMIDRA, 27
mother of four
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combatingchildtrafficking

2017highlights

While the government of Sierra Leone passed the TRAFFICKING IN PERSONS ACT in 2005 and
set up a NATIONAL TASKFORCE FOR TRAFFICKING IN PERSONS, practical results remain scarce.

Thank you!
I wake up

every morning
feeling proud

At DCI-Sierra Leone, we strive to put child trafficking higher on the government’s agenda
while encouraging collaboration to stimulate innovative and transformative actions both
at policy and practice level. Thus, we partner with Sabou/DCI-Guinea and DCI-Liberia
while working hand-in-hand with local communities, government agencies and civil society
partners to address cross-border child trafficking within the Mano River Union (MRU).

bolster regional commitment
Last year, we promoted practical actions, including the drafting and adoption of
STANDARD OPERATING PROCEDURES, to spark identification and direct interventions
on cases of child trafficking.

achievementin2017

combatingchildtrafficking

13

and happier that
with DCI-SL,

2,000

I had a chance

more than

5,750

to live again.

more than

100
1

Fatima, 14
child trafficking survivor

8

survivors of child trafficking were RESCUED AND REINTEGRATED
with their families and communities
CHILDREN FROM BORDER COMMUNITIES PARTICIPATED in our regional

campaign to end child trafficking and have emerged as a role model for
children and an advocate for change in the Mano River Union (MRU)
LOCAL LEADERS AND COMMUNITY MEMBERS REACHED

to enable them to prevent child trafficking in communities

FRONTLINE SECURITY OFFICIALS, AND COMMUNITY LEADERS TRAINED to

become actors to bolster prevention and response against child trafficking

SUB-REGIONAL POLICY WAS DEVELOPED AND ADAPTED

to protect children on the move and to bolster commitment
by MRU States to address child trafficking
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defenceforgirls

The majority of women in Sierra Leone have been subjected to
Female Genital Mutilation (FGM), while 48% of girls are married
before age 18.
Girls and young women (GYW) continue to face many barriers and
are at high risk of gender-based violence in their homes, communities,
schools and their workplace. Sexual violence and harmful traditional
practices are major causes for concern, especially as impunity
remains the norm and the provision of services for the protection,
rehabilitation and reintegration of survivors are not sufficient. This
statistic speaks volumes, especially in a country where the youth
unemployment rate stands at 70%, and the economic inclusion
of girls and young women is more often an aspiration than a reality.
At DCI-Sierra Leone, we believe ending all forms of gender-based
violence (GBV) against girls and young women is not only a basic
human right, it also has a multiplier effect across all other development
areas. We work to support and promote citizen engagement,
CSO’s influence, and private sector and government commitments
to reduce and ultimately eliminate child marriage, (underage)
FGM and sexual violence and abuse against girls and young women.

defenceforgirls

Improving the protection of vulnerable girls
and young women and promoting their economic
empowerment in rural Sierra Leone
In 2017, 16 Girls Groups in the Western Area and Moyamba
districts were established, empowered, increased their voices
in decision making, and have become advocates for girls’ rights
and gender equality.

I will continue

to teach my community to
spare their daughters this ordeal.
HANNAH, 16
child marriage survivor

At the international level, we contributed to the SIERRA LEONE CHILD
RIGHTS COALITION’s reporting on the UN CONVENTION ON THE RIGHTS
OF THE CHILD and the AFRICAN CONVENTION ON THE RIGHTS AND
WELFARE OF THE CHILD, to raise concerns over widespread incidents
of sexual harassment and other forms of gender-based violence.
DEFENCE FOR CHILDREN INTERNATIONAL–SIERRA LEONE ANNUAL REPORT 2017
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NOW I FEEL SAFE, said Adaja, who was only 13 years old when two military officers

I am just
grateful

because justice is
being served and

I am happy too.

Adaja, 13
child trafficking survivor

defiled her in one of the slums in Freetown, while she was away selling palm wine.
Even though she was trying to block the men, she was not able to defend herself.
Desperate to find justice, Adaja’s mother reported the case to the local police station,
but the justice that she was so desperately looking for and was promised, never
delivered. One day, she heard about the Defence for Girls group in her community
where she eventually ended up meeting with some of the girl advocates, and with
the support of DCI-SL’s child justice team, the military officers who defiled Adaja
were charged with sexual assault with a minor and if found guilty, both will serve
15 years imprisonment each. Today, Adaja has emerged as a powerful advocate
against sexual abuse and exploitation in her community.
DCI-Sierra Leone’s innovative work includes mobilizing men, boys, women and girls
across the country, particularly at the community level, to challenge and change
patriarchal social norms and behaviours that fuel gender inequality, discrimination
and violence. We also respond to the specific needs of girls and young women
victims and at risk of (sexual) gender-based violence through the provision of sociolegal services, and work closely with the police and justice sector. These services will
ensure access to justice for victims and increase the prosecution and punishment of
offenders to deter further acts of GBV.
We lead advocacy initiatives and strengthen
the capacities of other civil society
organisations and networks – particularly
GYW organisations – to influence and
stimulate government, private and social
actors in sparking policy and practice
change. A special emphasis is put
on schools, communities and private
companies to step up their efforts against
GBV through the establishment and/
or reinforcement of effective protection
mechanisms and to proactively put in
place gender-transformative measures
that increase educational and economic
opportunities for GYW.
10

We seek

justice for victims and
accountability for offenders.
ABDUL MANAFF KEMOKAI
Executive Director
DCI-SL
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achievementin2017

defenceforgirls

95%

of our projects WORKED TO EMPOWER CHILDREN AND YOUNG WOMEN
and promote gender equality and economic empowerment through
either gender-transformative approaches or gender-sensitive activities

250

GIRLS AND YOUNG WOMEN SURVIVORS of gender-based

16
350
5,000
policy
change

3

violence were supported with access justice services

GIRLS GROUPS ESTABLISHED in the Western Area

and Moyamba districts
COMMUNITY CHIEFS, MEMBERS OF CIVIL SOCIETIES, COMMUNITY
ACTION GROUPS, AND GOVERNMENT OFFICIALS TRAINED

I have
rights too.

to enhance quality multi-sectorial interventions for children
PARENTS, CHILDREN AND YOUTHS WERE REACHED to help
prevent acts of gender-based violence against girls and young
women in the home and communities

We successfully advocated for the review of the TEACHERS’ CODE
OF CONDUCT, THE LAW REFORM ON CHILD MARRIAGE, and provided
technical expertise in the drafting of the NATIONAL DIVERSION POLICY

DEFENCE FOR CHILDREN INTERNATIONAL–SIERRA LEONE ANNUAL REPORT 2017 11

Fatmata, 13
Freetown, Sierra Leone

Education is
the right of
every child.
It should be free

and fair, with equal

access for girls and boys.

Article 28
UNCRC

2017highlights

education
The quality imperative that cannot wait

For many children in Sierra Leone, especially in rural areas, weak
educational foundations acquired in primary school impede their
ability to succeed into second and higher levels of education, often
making of the completion of education an aspiration rather than
a reality. In rural Junior Secondary Schools (JSS) in the Bombali
and Kenema districts, the combination of a lack of prioritisation
of children’s educational needs by parents – often associated
with poverty, domestic cores, child labour and traditional harmful
practices – weak educational foundations and inadequate, lowquality learning environments result in high rates of school drop-outs
and extremely low success rates at the BASIC EDUCATION CERTIFICATE
EXAMINATION (BECE), which is a pre-requisite to move onto senior
secondary schools.

improving learning outcomes
Since launching our education programme in the Bombali and
Kenema districts in 2015, we have taken on a holistic, comprehensive
approach to set the pace for a sustainable way forward. Through
strategic engagement, innovative methods and securing quality,
safe and stimulating learning environments, we strive to ensure
the best possible learning outcomes for students.

We worked with community leaders and school authorities to
strengthen community solidarity and improve the protection system
for children within the schools and in the communities. In addition,
volunteers monitor the growth of children to make sure that they
are improving well and that there is no stunting.
Although school enrolment figures have improved, thanks to the
abolishment of fees and the introduction of compulsory primary
education, the quality of education provided remains questionable.
We are helping children who missed out in schools to catch up at
DEFENCE FOR CHILDREN’S BASIC LITERACY LEARNING CENTRES, where
they joined non-formal classrooms to learn about basic subjects, such
as, English, and Mathematics.

I am happy

to be able to read and write
well again. Thank you
DCI-SL for everything.
RAMATU, 15
Kenema, Sierra Leone
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education

At DCI-Sierra Leone, we believe future societies will be shaped by
brains and skills. A determining factor is the quality of education
today’s children receive – or don’t.

achievementin2017

education

I WAS SHOCKED WHEN MY PARENTS TOLD ME THAT I WAS PROMISED TO AN ELDER
AND WILL SOON BE REMOVED FROM SCHOOL, said Khadija, 12, whose parents gave

little importance to the value that education would bring to her. After meeting with
Khadija’s parents, DCI-SL encouraged them to invest in Khadija’s future. They did,
and today Khadija has become a strong advocate for girls’ rights in her school and
community. THEY NOW KNOW EDUCATION HAS A REAL VALUE.

It is now
or never,
so we act now.

We help families boost their children’s learning by developing a culture of learning
out of school so that parents and communities enjoy reading together. In addition,
our QUALITY EDUCATION PROGRAMME supports child rights clubs and/or movements
in schools and communities to enable children to share their concerns and participate
in decision-making processes.

2,480
more than

100
10
63%

more than

5,000
Raymond Senesie
Programme Manager, DCI-Sierra Leone
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PUPILS IN 10 COMMUNITIES in the Bombali and Kenema districts,

reinforced their foundations of Maths and English before leaving
Junior Secondary School
TEACHERS AND COMMUNITY VOLUNTEERS WERE TRAINED

to enhance the participation of pupils in school learning activities

COMMUNITIES ADVOCATED In the Bombali and Kenema districts, were

assisted in the review internal regulations to prohibit, prevent and improve
response to sexual abuse and violence and corporal punishment in schools
OF STUDENTS PASSED THE BECE IN 2016,

a 25% INCREASE from the previous year

PARENTS AND COMMUNITY MEMBERS WERE ENGAGED to ensure

their children’s attendance in school, including extra-lessons
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perspectives2018

ENSURE justice for children in conflict and in contact with the law
and other vulnerable situations.
DRIVE POLICY and practice change advocacy initiatives at local,
regional, national and international levels.
SHARE technical expertise to strengthen capacities and enable efficient,
coherent and quality multi-sectorial interventions for children.
BUILD synergies and partnerships to advance our multi-level
advocacy goals and improve responses for children, including
in emergency situations.
ENCOURAGE the new generation to speak up for their rights and
become active agents in the sustainable development of Sierra Leone.

ourcontributions
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2018+beyond

We will continue

financialfacts

where does our money come from?
GRANTS

95%

DCI

5%

where does your money go?
PROGRAMME

ACTIVITIES

81%

PROGRAMME

SUPPORT

19%

Defence for Children International Sierra Leone (DCI-SL)
financial statement year ends December 31, 2016 and December 31, 2017
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we are sincerely grateful for
the generosity of our supporters!
Thanks to you – we are able to bring sustainable changes
for the children of Sierra Leone!

gratitude

In 2017, we received support from the following PARTNERS

*

We would also like to extend OUR WARMEST THANKS
CHILD RIGHTS COALITION OF SIERRA LEONE, THE CHILD WELFARE
COMMITTEES, COMMUNITY ACTION GROUPS, CHILDREN’S CLUBS

and ALL OTHER PARTNERS that have helped us ensure
a better tomorrow for the children of Sierra Leone.
* Global Foundation
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4 Old Railway Line

| Tengbeh Town, Freetown
Sierra Leone

+ 232 (0)88 81 80 89
info@dcisierraleone.org
dcisierraleone.org
@DefenceForChildrenSierraLeone
@DCISierraLeone

We transform
victims into victors.
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